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BEFORE WE GET INTO THINGS…
If you would indulge me for 3 minutes…

https://suno.com/song/89bfb238-1c2e-4d2d-99b8-d68b7b773cc2
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Our Time Together Today Will Discuss Practical 
Questions Many People Have

1. What Are Organizations Really “Doing” With Artificial Intelligence?

2. What are Practical Things GenAI Does?

3. Why Am I Now Seeing and Reading About AI Everywhere?

4. Live Demonstrations!

5. What Steps Should Your Organization Consider Next With AI?
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What Are Organizations 
Really “Doing” With 
Artificial Intelligence?
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Organizational Leaders Share Recurring Themes With Us 
When It Comes to AI
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There Is a Very Wide Degree of Sophistication and Impact When 
Introducing AI Into Your Organization
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1. DO IT YOURSELF
(DIY) AI

Citizen-Dev Tools
e.g., Microsoft Copilot, ChatGPT

You Can Start Today

 Chat with your documents
 AI search / research
 Summarize meetings

2. LOW-CODE AI 
QUICK WINS

 Quickly locate content from 
1,000s of different 
documents

 Extract 50 key terms from 
1,000s of contracts

Minimal Orientation

Power User, Data Tools
e.g., Microsoft Power Platform ,  
GitHub Copilot

3. AI AGENTIC 
WORKFLOWS

 Replicate the actions and 
thinking of a 20-year expert

 Find online content and 
convert it into your own 
podcast 

Advanced

Data Science & Programmer 
Tools
e.g., Mircrosoft Semantic Kernel
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WHIRLWIND TOUR: 
What are Practical Things GenAI Does?
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Creates a great first draft
• Prime
• Prompt
• Engage

Or, talk to an expert on everything: 

Whirlwind Tour: Generate Content
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• Interrogate / have conversations about 
documents

• IF your IT security team approves

Whirlwind Tour: Recap Documents
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Traditional Search Same Question – AI “Answer Engines” – Perplexity Shown 

Whirlwind Tour: Provide Answers
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Text Files and 
Documents

Call / Meeting 
Transcriptions

Emails Website Content

Social Media 
Data

Sensor 
Data

Images

Out

• Simple & Agentic
• Training Materials
• Search
• Problems 
• Trends
• Reporting

Whirlwind Tour: Leverage Unstructured Data 
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Prompt: Envision a digital workspace where the brightest minds converge to sculpt the future. 
Illustrate an interface that blends advanced technology with human creativity, fostering 
collaboration among innovators from diverse fields.

DALL-E Midjourney

Whirlwind Tour: Generate Visual Content
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Why Am I Now Seeing 
and Reading About AI 
Everywhere?
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ChatGPT Races to 100,000,000 Million Users Within 2 
Months

1
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3 Reasons for AI Surging: Computing Power Has 
Changed the Ballgame

Source: Ray Kurzweil, Ph.D., “The Singularity Is Nearer,” June 2024.
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Price-Performance of Computation per Inflation Adjusted $

1984 Crowe AI Paper

100 Billion x More

Past: 
CPU = serial

Present: 
GPU = parallel (Nvidia) 

Future:
Quantum = many 
possibilities simultaneously

Today
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1984:
EXPERT SYSTEMS

2024:
NEURAL NETWORKS

Output 1
Output nInput 3

Input n

Input 2
Input 1

Input OutputUser 
Interface

Predefined 
Rules

Knowledge 
Base

Rigid Logic Structure Human Brain-Like Processing

Rule-Based, Predefined Approach Learns Patterns From Data

Limited to Predefined Knowledge 
Source Adapts & Generalizes 

Brittle Processing Flexible

3 Reasons for AI Surging: New Algorithms for How the AI 
Processes Information 
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3 Reasons for AI Surging: Training Data Is Growing at 
Scales That Are Hard for People to Comprehend

19

GPT-1
Jun 2018

GPT-2
Feb 2019

GPT-3
May 2020

GPT-4
Mar 2023

117 Million
0.006% of GPT-4

1.5 Billion
0.08%

175 Billion
9.7%

~1.8 Trillion

Model Training Data (in # of Parameters) Training Data Sources

Websites & Online 
Content

63%
Social 
Media
14%

99%+ of Publicly 
Available Books

13%

User Inputs 
(ChatGPT)

10%
GPT-4 = 15,000 x more data

GPT-o3: Significant Synthetic Data 
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But how does it work!?
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https://poloclub.github.io/transformer-explainer/ 

https://poloclub.github.io/transformer-explainer/
https://poloclub.github.io/transformer-explainer/


Live Demonstrations!
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Live Demos
1. Teams Premium – the best meeting minutes you’ll ever get

2. Copilot – becoming ubiquitous throughout Microsoft applications

a) Teams

b) Outlook

c) SharePoint Site

d) OneDrive – whiteboard picture content extraction

3. ChatGPT Enterprise – my go-to AI tool for most things

a) Excel data pivot use case

b) Proposal writer assistant

4. Audit Clarity – great example of a custom built chatbot

5. Napkin.AI – easily create images from your content

6. Document Detective – Crowe’s AI document interrogation tool

7. NetbookLM – create a podcast out of anything! 
22
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ChatGPT Enterprise Utilization at Crowe



What Steps Should 
Your Organization 
Consider Next With AI?
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There are Common Barriers to AI Adoption Which Can Be 
Countered in Part by Best Practice Strategies for Success

Common Barriers to 
AI Adoption

• Upskill the workforce on AI
• Prove out the value with working test cases
• Support small projects and quick wins
• Supplement rather than replace

• Lack of internal skills
• Lack of management vision
• High costs of AI products & services
• Regulations against
• Uncertain use-cases

Strategies to Support 
AI Adoption

25
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Follow the Advice of Organizations Like the DHS 
Playbook for AI in the Public Sector and Get in the Game 

 Improve processes like investigative search and 
summarization tasks

 Align pilots with priorities and measurable success 
metrics

 Build coalition teams: legal, 
privacy, and cybersecurity

 Secure senior leadership 
sponsorship and cross-
functional collaboration

 Identify risks like privacy, bias, and 
security threats

 Establish clear principles and ethical 
GenAI use policies

 Assess current tools, infrastructure, and 
scalability needs

 Build secure, scalable infrastructure for 
GenAI deployments

 Train employees on GenAI literacy and 
technical skills

 Create frameworks for tracking KPIs and 
monitoring progress

Mission-
Enhancing Pilots

Effective 
Governance

Responsible UseTools & 
Infrastructure

Training & 
Monitoring

1
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*“DHS Playbook for Public Sector Generative Artificial Intelligence Deployment,” Dept. of Homeland Security, Jan. 10, 2025.
https://www.dhs.gov/publication/dhs-generative-ai-public-sector-playbook 
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“Crowe” is the brand name under which the member firms of Crowe Global operate and provide professional services, and those firms together form the Crowe Global network of independent audit, tax, and consulting firms. “Crowe” may be used to 
refer to individual firms, to several such firms, or to all firms within the Crowe Global network. Crowe Cayman Ltd., and Crowe Horwath IT Services LLP are subsidiaries of Crowe LLP. Crowe LLP is an Indiana limited liability partnership and the 
U.S. member firm of Crowe Global. Services to clients are provided by the individual member firms of Crowe Global, but Crowe Global itself is a Swiss entity that does not provide services to clients. Each member firm is a separate legal entity 
responsible only for its own acts and omissions and not those of any other Crowe Global network firm or other party. Visit www.crowe.com/disclosure for more information about Crowe LLP, its subsidiaries, and Crowe Global.

The information in this document is not – and is not intended to be – audit, tax, accounting, advisory, risk, performance, consulting, business, financial, investment, legal, or other professional advice. Some firm services may not be available to 
attest clients. The information is general in nature, based on existing authorities, and is subject to change. The information is not a substitute for professional advice or services, and you should consult a qualified professional adviser before taking 
any action based on the information. Crowe is not responsible for any loss incurred by any person who relies on the information discussed in this document. © 2024 Crowe LLP.

THANK YOU

John Manilla
Public Sector Consulting Partner
John.Manilla@crowe.com 
+1 616.242.6127 | Grand Rapids, MI
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